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1. CONSIDERABLE THOUGHT HAS BEEN GIVEN BY THE TCO, NPIC oS
TO HOW TO PROCEED WITH THE REINDOCTRINATION PROGRAM CALLED FOR BY |
THE REFERENCE. THIS IS A PARTICULARLY COMPLICATED PROBLEM IN vxzw{“”’t}a'

; | 1D
OF THE REQUIREMENT TO “CONDUCT A REINDOCTRINATION...TO ENSURE THAT, -
ALL PERSONNEL...ARE THOROUGHLY FAMILIAR WITH AND ARE ADHERING | PAc

SPAD

STRICTLY TO THE CURRENT REGULATIONS FOR CONTROLLING THIS MATERIAL N— |
AS YOU ARE VELL AVARE THE TALENT CONTROL MANUAL VAS PREPARED IN DILAE

1956 AND THEN IN 1964, REVISED INSTRUCTION WERE ISSUED FOR THE —
CONTROL OF DOCUMENTS IN MULTIPLE SECURITY SYSTEMS, THERE ARE Santtzed

MANY PROBLEMS INVOLVED AND MANY AD HOC DECISIONS HAVE BEEN

RENDERED OVER THE YEARS WHICH HAVE A BEARING ON A UNIFORM RE-

INDOCTRINATION PROGRAM,

2. TO ACHIEVE MAXIMUM EFFECTIVENESS AND UNIFORMITY OF SUCH A
PROGRAM, WHICH 1S FULLY ENDORSED IT IS RECOMMENDED THAT:

A. A MEETING OF TCOS AND BCOS BE HELD EARLY IN OCTOBER TO
PISCUSS DETAILS PERTAINING TO THIS PROGRAM FOLLOWED BY THE
PREPARATION OF A DETAILED INVENTORY OF THE PROBLEMS AND VARIATIONS

ENCOUNTERED IN IMPLEMENTING CURRENT PROCEDURES,
B. SOLUTIONS SHOULD BE SOUGHT WHERE NECESSARY AND THEN A

N
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NEW TALENT CONTROL m% SHOULD BE PREPARED WHICH 25X1
WILL PROVIDE GUIDANCE FOR ALL PARTICIPANTS IN THESE CONTROL
SYSTEMS,
C. CONCURRENTLY A BRIEFING PACKET SHOULD BE PREPARED WHICH
'CAN BE USED UNIFORMLY BY ALL TCO (INCLUDING DOD) TO RE~ 25X1

INDOCTRINATE PERSONNEL ON HAND AND ALL NEW PERSONNEL WHEN THEY EOD,
3. REQUEST CONSIDERATION OF THE FOREGOING APPROACH AND YOUR
COMMENTS AND/OR GUIDANCE.
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